SHAPING
OUR
FUTURE
TOGETHER

IsarMUN x UNZ&

Study Guide

WHO

Topic: Developing the Ability for a Long-
lerm Emergency Response Refarding
Pandemics

ISARMUN




Study Guide — World Health Organisation

1. Welcome Letter
Distinguished Delegates of the World Health Organization,

Welcome to this year’s special edition of IsarMUN which will take place in cooperation with
UN75! It will not be a typical online Model United Nations Conference but rather an online think
tank.

We are Christina Pletowski and Nada Mahmoud, and it is our absolute privilege to be your chairs
for these two days. I, Christina, graduated with a Bachelor's degree in American Studies and
Political Science and I am now in my third year of my law studies at the LMU in Munich. I started
attending MUN-Conferences during my exchange year in the United States of America four years
ago and I am looking forward to debating our committee’s agenda.

I am Nada and I graduated with a Bachelor in Medicine and a Bachelor in Surgery. [ am currently
studying for my Masters in Public Health at KCL in London, as well as training to specialize in
Psychiatry. I started doing MUN as a high school student in 2011, and still hold the same passion
and love for these events especially in a committee like the WHO. I am honored to be given the
chance to co-chair with Christina, and cannot wait to meet all of you, virtually of course, in the
upcoming event!

We are more than happy and proud to have you in our committee and we do hope that you will
have a productive time while debating upon crucial issues which concern the World Health
Organization - we are sure there will be heated and intellectually stimulating debate sessions.

The World Health Organization (WHO) began when its Constitution came into force in 1948.! It
is composed of the Secretariat, an Executive Board consisting of 34 members? and total 194
member states as well as their workforce that is spread across regional offices and has its
headquarters in Geneva, Switzerland.> The WHO is the supervising and coordinating authority on
global health within the United Nations (UN)* and adheres to the UN values such as integrity,

Y“Who we are”, World Health Organization, 2020, https://www.who.int/about/who-we-are (accessed on Oct. 24,

2020).

2 “The Executive Board”, World Health Organization, 2020, https://www.who.int/governance/eb/en/ (accessed on

Oct. 24, 2020).

3 “WHO Presence in Countries, Territories and Areas”, Report 2017, World Health Organization, 2017

(WHO/CCU/17.04), Licence: CcC BY-NC-SA 3.0 IGO
https://apps.who.int/iris/bitstream/handle/10665/255448/ WHO-CCU-17.04-

eng.pdfijsessionid=17F912B064620877A7B35A6C80B8EA30?sequence=1 p. 1 (accessed on Oct. 24, 2020).

4 “WHO: World Health Organization - Office of the Secretary-General’s Envoy on Youth”, United Nations, 2020,
https://www.un.org/youthenvoy/2013/09/who-world-health-organisation/ (accessed on Oct. 24, 2020).




respect for diversity and professionalism.’> The mission of this specialized agency is to promote
health worldwide and keep the world safe, especially save the most vulnerable.® The WHO
produces health guidelines and standards’, supports countries in their public health issues as well
as finances® and promotes health research.” So far, the biggest success of the WHO is the
eradication of Smallpox which has been the first disease in history to be eliminated by human
effort.!?

Your devotion, responsibility and hard work are required not only during the conference but also
before its beginning. You will have to conduct detailed research so as to be able to discuss possible
(innovative) solutions for the development of the ability for a long-term emergency response
regarding pandemics. This topic is of utmost importance when looking at the current worldwide
situation resulting from COVID-19. No matter if you are beginners or experts, discussing and
debating about such crucial topics is always challenging. That is why we will provide you with
important information via this study guide, so you will have a great first overview about this topic.
We are looking forward to hearing all of your ingenious and original ideas in November and
simultaneously we do promise that we will do our best so that these two days will be an
unforgettable and unique experience for you!

Sincerely,
Christina and Nada

2. Introduction of the problem

Pandemics are large-scale outbreaks of infectious disease which typically affect a significant
number of the global population. They significantly increase morbidity and mortality worldwide
but can also cause economic, political and social disruption with huge negative consequences.!! It
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is very challenging to combat the detrimental outcomes and consequences following from a
pandemic.

Internationally, progress towards preparing and mitigating the devastating impacts of pandemics
has been made. As a result of growing concerns, threats and these negative repercussions caused
by global diseases, countries had no other choice than creating pandemic plans. However, there
are still significant gaps and challenges when it comes to handling a pandemic. Especially
countries with less financial resources and the most vulnerable ones, are very negatively affected
by such a crisis resulting from a pandemic. Therefore, improvement of global pandemic
preparedness is of the utmost importance. Still, International Health Regulations (IHR) are not
even and a lot of countries lack basic requirements which are needed for compliance and in order
to recover from a pandemic.!? That is why development of the ability for a long-term emergency
response regarding pandemics is of high priority.

3. Development of the ability for a long-term emergency response regarding pandemics

Impact of pandemics

Pandemics may lead to significant increase in morbidity and mortality with especially stronger
impacts on the already frail healthcare systems in Low and Middle income countries. Special
attention needs to be paid to the mental health outcomes related to lockdowns and quarantine, shift
from office to home-based work and reduction in general working staff due to cost-cutting
practices by large and small businesses. Pandemics can also cause major economic damage
through substantial increase in direct health-care costs related to the management of the pandemic,
and indirect effects on the local business and economic growth. In countries with weak institutions
and legacies of political instability, pandemics can increase political stresses and tensions. In these
contexts, outbreak response measures such as quarantines have sparked violence and tension
between states and citizens.!?

Role of Public Health

Public health deals with the health of populations. Its central aim is to keep people healthy by
preventing diseases which in the worst case lead to death. Many approaches to prevention in
various forms are taking place already. Political and legal initiatives and medical interventions are
already being done. However in practice, decision-making and its process in a public-health
emergency unfortunately lacks complete information. This leads to uncertainty regarding the threat
posed by a pandemic and the possible effectiveness of response measures. Therefore, these
prevention plans must be adapted to the circumstances of a particular situation and event even if
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there are limited resources or competing demand within other sectors. The ability to take well-
founded and immediate action, despite the uncertainty dictated by the speed of events, is the

essence of crisis management.'*
Public Health Emergency Preparedness
and Response Capabilities Planning Model
a4 4
1. Assess Current State N ( 2. Determine Strategies ) 3. Develop Plans )
and Activities
Step 1a Step 2a Step 3a
Assess Organizational Identify and Review Plan Organizational
Roles and Responsibilities Jurisdictional Inputs Initiatives
Step 1b Step 2b Step 3b
Assess Prioritize Domains Plan Capacity Building
Resource Elements and Capabilities and Sustain Activities
Step 1c Step 2c Step 3c
Assess Develop Short-term and Plan Capacity Evaluations
Performance Long-term Goals and Demonstrations
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Source: Public Health Emergency Preparedness and Response Capabilities, cdc.gov. 2018, WHO, p. 8.
Pandemic Preparedness, Alert and Response
It is crucial to ensure that member states of the WHO and the international community in general
can rapidly share information, mobile resources and implement rational control measures in the
face of a major public health emergency. Getting immediate access to the appropriate expertise
and utilizing and focusing that knowledge to support countries facing disease threats is necessary. !>

Three steps for an effective pandemic preparedness, alert and response:

1. Early detection, prevention, anticipation and prediction: examine risks and know the root
causes of the problem as well what the problem is, especially through education and social
mobilization;

2. Rapid response through effective standard operating procedure by utilizing given
information,;

3. Effective response through appropriate control methods, good coordination, adequate
resources and logistics and after-action evaluation.'¢
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Source: Current WHO global phase of pandemic alert: Avian Influenza A(HS5NI1)
https://www.who.int/influenza/preparedness/pandemic/hSnlphase/en/ (accessed on Oct. 24, 2020).

Community Preparedness

“Community preparedness is the ability of communities to prepare for, withstand, and recover
from public health incidents in both the short and long term.”!” This can be achieved through
engagement and coordination with a cross-section of state, local, tribal and territorial partners and
stakeholders. Public health needs to be developed in a sense that community preparedness is
supported. Communities must be empowered to ensure that services and aid are planned and
adapted based on their feedback and local contexts. Community education, protecting vulnerable
groups, supporting health workers, case finding, contact tracing, and cooperation with physical
distancing measures can only happen with the support of every part of affected communities.'®

Public health efforts are also essential in pandemics to identify incidence rates and isolate possible
sources as well as mitigate the indirect health and economic effects. This could be attained by good
surveillance programs, information sharing with stake-holders and the general public, in addition
to enforcement of strong infection control practices by better law enforcement. It is also crucial
for all organizations and agencies to pool efforts to invest in and develop appropriate vaccines in
the efforts of curbing current infection rates, as well as prevent future outbreaks. '
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Community Recovery

Not only Preventing and responding but also recovering from incidents that affect public health is
of utmost importance.?’ “Community recovery is the ability of communities to identify critical
assets, facilities, and other services within public health, emergency management, health care,
human services, mental/behavioral health, and environmental health sectors that can guide and
prioritize recovery operations.”?! Another important function of public health agencies is to
perform fatality management services which include identification of the deceased, determination
of cause of death, recovery and preservation of the human remains, and provision of mental health
assistance for those grieving.??

4. Sources for further research

- Pandemic Preparedness:
https://www.who.int/influenza/preparedness/pandemic/en/

- Global Influenza Programme:
https://apps.who.int/iris/bitstream/handle/10665/272253/WHO-WHE-IHM-GIP-2018.1-

eng.pdf?ua=1

- Pandemic Influenza Risk Management:
https://apps.who.int/iris/bitstream/handle/10665/259893/WHO-WHE-IHM-GIP-
2017.1-eng.pdf?sequence=1

- Disaster Management in a Pandemic:
https://www.paho.org/disasters/index.php?option=com_docman&view=download&categ
ory_slug=tools&alias=542-pandinflu-leadershipduring-tool-15&Itemid=1179&lang=en

- Emergency Management Discussion Guide:
https://www.cdc.gov/cpr/readiness/healthcare/documents/discussion_guide for emergen
cy_management.pdf

20 “pyblic Health Emergency Preparedness and Response Capabilities”, October 2018, Centers for Disease Control
and Prevention,
https://www.cdc.gov/cpr/readiness/00_docs/CDC_PreparednesResponseCapabilities October2018 Final 508.pdf p.
19 (accessed Oct. 24, 2020).
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12 (accessed Oct. 24, 2020).
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- Disease Control Priorities: Improving Health and Reducing Poverty
ttps://www.ncbi.nlm.nih.gov/books/NBK 525302/

- Pandemic  Emergency Response to the  Coronavirus, COVID-19
https://www.interactioncouncil.org/publications/pandemic-emergency-response-

coronavirus-covid-19

- Emergency Preparedness:
https://www.interactioncouncil.org/publications/pandemic-emergency-response-
coronavirus-covid-19

- How Companies should respond to a Pandemic:
https://www.ey.com/en_ae/covid-19/covid-19-and-pandemic-planning--how-companies-

should-respond
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